Suggested Readings

Addressing Conflict:

FUsher, Roger and Wlliam Ury. Getting fo- Yes: Penguin Books, 1981,
The first book to-propose “win-win? conflict resoludion, Sefs oud-some
basic principles and steps to- remember when looking fo-create a
congenging agreements

FUher, Roger and Scott Broww. Geffing Together. Penguin Books, 1988.
An extension of Getting fo- Yes that focuses on budllding relationships
that-can deal with difficudties: Frovides strategies for changing owr
thinking about relafionshops so-thart we are befter able fo-avotd fhe
“blame game’’ or geffing stuck into-adyersarial poscfions and well agy
Aiscrsging elements of whart makes or breaks dwrable relationships:

Patterson, Kerry, Joshepiv Grenuny, Ron McMdan, Al Switzler. Cruccal
Conwersation: Tooly for Talking When Stakes are High: McGraw HUL,
2002

A great book on howfo- engage challenging conyersafions around high
stakes cssmnes. Very practical.

Ury, William: Getting Past-No: Bantawm Books, 1991.
An extension of Getting to- Yes that offers strateqies for dealing with
commonty seen Aifficodt behayior from others: | think this is probably
the best of the conflict books:

Stone, Douglas, Bruce Patton, Sheida Heen. Difficwdt Conwversations:
Penguin

Growp, 1994.

Another book from the Harvard Negotiation Froject-(like the others
above), fhus easy read proyides a step by step approach to-preparing for
a diffiecdt conyersation; gelfing starfed; and keeping o on frack and



effective (even of the other person hag some sfrong emotions or Adoffrendty
with what yowre saying).

Meetingy anol Facilitotion

Hunter, Dale, Anne Bailey, BUL Taylor. The Artof Facilitation: Fisher
Books, 1995.

An “eagy’’ book on facclitation — some wgefid fechnigues and yow don't
haye to- read the whotle book fo-get them:

Schwarz, Roger. The Skulled Facdlitator. Jossey-Bass, 20085.

Thes was updarfed from an earlier 1994 book and g the foundafional
rext for faclifatorsy lovking art working with growps fo- become more
Sfunctional, [ offers a model, proposes growyer effectivenessy ground rudes,
congtders emotions; and discrgses different ways fo- intervene and why.
Sechwartz separafes “deyvelopmental facclifation’’ in which a facdldfator
works withe a growe over fime fo- become hughly sklled as well ay
works with a growgr fo-accomplish a specifie fask:

Kaner, Sam, Cativerune Toldi, Saralv Fusk, Duane Berger. The
Facilitator’s Guide to- Participatory Decision-Making. New-Society
Publisihery, 1996.

Thes o the book that falks abowdtthe “groan zone’’ and how-
conyersations need fo- be consciovgly divergentand fhen consecorgly
conyergent: It offers specific strarfeqgies for helping growpss reackh
agreements; including bracngtorming, separafing ot different leyels of
agreements encowraging soluftons that cncorporare a range of
perspectives, efe: A very wsefid facdfafion guide — probably my
[favorite facllitator’s book.

Dukes, E. Franklin, Marina Pucolisiv, Jolhuwn Stephens. Reaching for
Hegher Grovund cn Conflict Resoludtion: Jossey-Bass, 2000.

A hegher-level book that encowrages a more enlightened approach fo-
grownd rudes — specific coeas aboud helping growps make more



agpirational commitments fo-each other. The awthors are public policy
mediators who- offen work wite lavger growpes withe very different
perspectives:

Stanfleld, Brion. The Art of Focwsed Conyersation: 100 Ways fo- Access
Growpe Wisdom cn the Workplace: The Canadian lnstitute for Cultural
Affairs, 2000.

Sets ovdt-the ORID methodology for facilitation. The first part-of the
bovk describes howfo-do-the methodology. The second half provides
Sructures (speccfic cntroductions and cloxings and the guestions fo- uge
for each sfage of the methodology) for facllifaring a range of different
kindy of conyersations:

Othher:

Zander, Rosamund and Benwjomin. The Artof Possibildty. Penguin
Books, 2000.

The Zandery sef owd a varcety of practices (one for each chapter) fo- help
bring a sense of possibility cndo-everyday lofe. [ really Like this book!

Senge, Peter, Arl Kleiner, Chharlotte Roberts, Ruchard Ross, Bryon
Smitiv The Fofth Descopline Fieldbook: Douwpleday, 1994

The Fieldbook o a collection of storces; essays, fools, and exercises fo-
helyr a growe magter the five disciplines of a learning orvganization —
Systemy Thinking, FPersonal Mastery, Mental Models, Shared Vigion,
Team [earning. [ includes everytiuing from wndersfanding sysfems
organczafion’s cdealy:

Roger Fusher and Alaw Sharp, Getting I Pone; HarperColling
Publishers, 1998.

The subfifle & “when yore not in charge’’. The awthors cover
everything from wging a sysfemaric thinking model fo-giving goodl
feedback: Each chapter encovrages the reader fo- buddd his/her own



Skllly first and then gives cdeas for howfo- encowrage co—-workers in

lsaacs, Wlliamw.  Dialogue and the Artof Thonking Together.
Doubleday, 19494.

An excellent discuggion of Bohmian dialogue — what’s needed for real
Adialogue and getfing awny from simply repeating the same fhings over
and over cn ightfly Adofferent ways cn different growps: [saacs o the
G’ of dialogue.

Heifetz, Ronald and Mawrty Linsky. Leadership on the [ine. Harvard
Business Sciool Press, 2002

A more accessihle read than Hedfetzs fivst; excellent book, “Leadership
Withowt Easy Avswers’. Thas book briefly covers the differences
needed fo- addresy adaptive provlems, the dangers of that kind of
leadershipz, and offery some deayg designed fo-reduce fhe raks: They
algo- go- indo- wellbeing and swgtacning your own selfs

Kegaw, Bob and Lua Lahey, Immunity fo- Change: Howvord Business
Press, 20049.

This excellent book offers a model for overcoming partterns of
ncomyzlete or ineffective change efforts: Based on thecr work with
privare and public enfifies, the awthors propose a theory for why
people are wnable fo-create the change they say they want fo-create and
suggest coleay for surfacing wnderlying, competing cnterests so-they can
be addressed. The conclugion fouges on how-fo- lead ofhers fo- make
lasting change based on thelr findings:

Covmpbell, Swsan, Getting Real. HJ Kramer/New World Librory, 2001.
The awthor presents fen concepls—both actiony fo-fake, and ways of
being--that she Links to-being honest; anthentic and haing integrity.
A greatbook for buidding self-awarenesy so- thart we become more



