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1.	  Problem	  
Presenter	  
describes	  
problem.	  
5	  minutes	  

2.	  Others	  
brainstorm	  
and	  ask	  
questions.	  
5	  minutes	  

3.	  Share	  
ideas	  for	  
creative	  
solutions.	  
5	  minutes	  

4.	  Clarify	  
possible	  
solutions.	  

	  
5	  minutes	  

5.	  Decide	  on	  
next	  steps.	  

	  
5	  minutes	  

Got	  25	  minutes?	  	  Use	  this	  technique.	  
It	  works	  best	  with	  6	  –	  10	  people.	  Roles:	  
Problem	  Presenter,	  Facilitator,	  Time	  
Keeper,	  Note	  Taker,	  Brainstormers.	  


