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Overview of the RESPECT Program

Recognizing Everyone's Strengths by Peacebuilding, Empathizing, Communicating and Trustbuilding

Objectives:

We are teaching IEP, IFSP and CST team members how to:

1. Engage with each other constructively and from the heart so that differences and/or problems can be addressed in a way that builds, grows and preserves relationships.

2. Meaningfully resolve conflicts by going beyond the traditional approaches to conflict resolution that are centered in problem solving and in improving the techniques of communication.

3. How to be "facilitative participants" in team meetings.

The Four Class Meetings:

Day One:  The Role of Relationships in Conflict and Conflict Resolution

Conflict is often thought of in war-like terms:  "I'm going to that IEP meeting with all the ammunition I can muster.  I'm prepared to do battle!" We acknowledge that and ask people to consider the impact war-like metaphors have on behavior and on relationships in meetings.  We also ask people to consider other less aggressive ways to think about conflict.  

We practice addressing conflicts with "deep listening" and look at how that can bring to life the idea that people really don't care what you know until they know that you care.

A very popular feature of day one is a parent panel.  It's an opportunity for parents to tell their stories and for class members to listen deeply and ask questions that encourage parents to speak from the heart about their experiences.

Day Two:  Risk Taking in Conflict Resolution: Achieving Deep and Lasting Change

Class members develop descriptions of their own approaches to conflict and we compare them to the ways we looked at conflict on the first day.  We consider some new ways to think about what conflict is and is not and some new ways to think about and practice conflict resolution.

We focus on authentic communication and the risks and rewards associated with the openness, honesty and vulnerability to others that authentic communication requires.  We make the point that meaningful conflict resolution requires that we trust that what will happen if we have authentic communication about our conflicts is better than what will happen if we don't.

We spend time on the idea that meaningful conflict resolution means seeking fundamental change from conflict, as opposed to suppressing it via compromise or settlement of superficial issues.  People learn that conflict resolution does not involve being silent or neutral about the things that matter.  They learn that it means being engaged and authentic.

We practice listening deeply when people are speaking from the heart.  We practice asking the kinds of questions that get to the heart of conflict: questions that are risky in the sense that the answers are unpredictable and that they might lead to conversations about things that are hard for team members to hear.

Day Three:  Thinking Like A Third Party:  Facilitating and Coaching As A Team Member

This is the final day of introducing new concepts and teaching new skills.  Class members learn how to think and behave like facilitators or coaches in team meetings even though that may not be their formal role.

People learn how to be "facilitative participants" so that they can be helpful in getting differences between parents and educators resolved in a meaningful way.

We spend time practicing how to deescalate conflict by taking on third-party roles even though one is a member of a team and has a stake in the outcome of team meetings.  We consider both the opportunities and challenges that this presents.

Day Four:  Bridging Troubled Waters With RESPECT

We review key concepts from the previous three days, practice some skills taught on those days [like deep listening and asking dangerous questions], and practice being on the third side. 

Our intention is to help class members become more comfortable and more proficient with thinking and acting like third party coaches or facilitators.

Opportunities for Learning through Reflection and Practice

We know that people learn in different ways so we use several approaches to achieve RESPECT objectives.  Time for reflection and practice are among them.  Following each of the first three training days there will be a period of approximately three weeks to allow time for trainees to reflect on the training, complete assignments that involve practicing the skills taught in class, reflect on that practice and then write a short paper on their experiences and reflections.

Assignment One:  Relationships, Conflict and Conflict Resolution

We ask class members to interview two or three people who have experienced an IEP, IFSP or CST team meeting in the recent past.  They interview educators if they are parents or parents if they are educators.  They write a brief paper focusing on what they learned about the conflict and relationships in team meetings, and on what they'll do differently in their next team meeting as a result of what they've learned.

Assignment Two: Risk Taking and Conflict Resolution

People observe an IEP, IFSP or CST meeting and write a brief paper on their observations focusing on such things as how differences were handled, the role relationships played in this, and the effect of taking the risk to ask questions to get deep into the source of conflict.

Assignment Three: Being on The Third Side

Class members have the opportunity to take the third side in some difficult conversation or meeting they are part of their personal or professional life.  They write a brief account of their experience focusing on such things as the impact of their taking the third side, what it felt like to be on the third side, and how they might incorporate this approach in future difficult conversations
Survey of Recent RESPECT Participants

 In the summer of 2005, with the help of colleagues at Grant Wood Area Education Agency in Cedar Rapids, Iowa, we conducted an on-line survey of 53 persons who had completed the RESPECT program at Grant Wood in the spring of 2003, and the spring and fall of 2004

We were primarily interested in whether people found RESPECT concepts and skills applicable to their work, and/or to their role as parents, and whether they were using these concepts and skills and with what result.

There were 20 respondents (a 38 percent response rate).  This is a summary of what we asked and what respondents told us:

1. I have put one or more of the concepts taught in RESPECT in place.

a. Yes 19/20
95%

b. No    1/20
  5%

2. In implementing RESPECT concepts or skills I did so in:

a. An IEP meeting

12/19

63%

b. An IFSP meeting

  3/19

18%

c. A CST meeting

  7/19

37%

d. Other



15/19

79%

Those who answered "other" to the second question implemented RESPECT concepts and skills in a variety of settings including other parent and school meetings, classroom situations, administrative team meetings, and personal situations.

3. Doing this made a difference.

a. Yes  19/19
100%

4. What difference did it make?

There were 17 difference responses to this question including:

· Better communication and awareness:  increased conversation and openness

· Parents felt respected and listened to:  more at ease with school teams

· It allowed me to maintain a perspective on other's positions even when I started with some misgivings.

5. RESPECT is about parents and educators working together to address differences authentically and then meaningfully resolving them.  Following your participation in the training, have you seen any increased collaboration or improvement in relationships?

a. Yes  16/20
80%

b. No     4/20
20%

6. What do you attribute that change to?

There were 14 different responses including: 

· Stronger communication and not so many things left unsaid

· My willingness to be a better listener/communicator which makes others more comfortable

· Deep listening and relating to others with compassion:  asking "dangerous" questions to get to the truth

In short, the vast majority of the respondents to our survey found that putting the things they learned into practice made a difference.  One final comment from a respondent sums this fact up best:

I believe the RESPECT training can make a difference for addressing differences between parties, not only in IEP meetings, but in any walk of life.  Even people who have a high degree of skill for resolving differences can benefit from this training.

Anger


Denial


Bargaining





What you don't see, and we may feel…


	





Guilt


Shame/Blame


And most of all…


Fear





The Parental Iceberg








PAGE  

