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Goal of the Exemplar Initiative

To identify high-performing special 
education dispute resolution 

systems, to catalog the features that 
contribute to their success, and to 

support their replication.



Stakeholder Involvement in 
Wisconsin

Wisconsin Special Education Mediation System Partners (WSEMS)
• Represent stakeholders (parent, special 

education director, mediator).
• Jointly administer WSEMS, develop 

system materials, plan activities,  
identify & train mediators for roster.

WSEMS Stakeholders’ Council 
• Formed in 1996 & collaborated to write mediation statute (115.797). 
• Continues to advise the system:

 Reviews external evaluation
 Incorporation of new DR options (IEP & resolution meeting facilitation) 
 Other system issues (FIEP time limit).
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Stakeholder Involvement in 
Wisconsin

• Co-training about WSEMS & DR 
options to blended audiences.

• Culturally relevant efforts 
• Joint publication & training 

material development
• Disseminate system 

informational materials (as, 
exhibits)

• WSEMS website



Stakeholder Involvement in 
Oklahoma

State Department of 
Education

Oklahoma Parents 
Center

Special Education 
Resolution Center

Oklahoma Directors 
of Special Education 



Challenges (past and current):
Oklahoma

• Make a Conscious Effort for System Change
– Recognize the need.
– Take the time to look at your system.
– Ask:  What is best?
– Walk the walk

• How is it done?
– Establish trust and safety with stakeholders.
– Invite everyone’s knowledge and input.
– Build a relationship plan based on mutual purpose. 
– Learn to have polite disagreements.
– Engage in challenging conversations.  
– Address each others concerns and road blocks.

• How Do We Keep It going?
– Continue proactively building relationships.  
– Continue to be open to new visions. 
– Stay focused on serving the child.
– Work hard to protect what you have built.



Challenges (past and current): 
Wisconsin

• Communication issues 
• Reaching wider & blended

stakeholder audiences 
(including new 
“gatekeepers”)

• Stakeholders’ Council 
leadership changes

• Vigilance for neutrality
• Website 
• Modeling collaboration

WWW.WSEMS.US



Benefits to System and 
Participants: Wisconsin

• System “buy-in” by 
stakeholders

• System is well-used 
• High WSEMS agreement 

rates
• Moving WI from a 

culture of conflict to a 
culture of collaboration 



Benefits to System and 
Participants: Oklahoma

 Feels like you are moving forward and 
making a difference!  

 Programming is utilized when it meets 
people’s needs.

 Programs successfully implemented.

 Working programs are better than failed 
programming.

 More gets done faster.

 Building a culture of helping each other.



Other Resources
 CADRE Exemplar Collection: 

www.directionservice.org/cadre/exemplar/matrix.cfm

Oklahoma Special Education Resource Center: 
http://serc.okstate.edu

 Parent Center Network: 
http://www.parentcenternetwork.org/

Wisconsin Special Education Mediation System 
Partners:
http://www.wsems.us
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Final Thoughts



Future Events

• Next Webinar (late September) - Building Early 
Dispute Resolution Into Your State System, 
featuring Kerry Smith and Eric Neessen.

• October 26th-28th, Showcasing Exemplary 
Practices: The Fifth National Symposium on 
Dispute Resolution in Special Education, in 
Eugene, Oregon.

• Sign up for the CADRE Caucus on the CADRE 
homepage to stay up to date on CADRE activities.
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