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Lifespan Stages

Later
adulthood
(55 and over)
Middle
adulthood
Early (35-55)
adulthood
(18-35)

Adolescence
(13-17)

Childhood
(6-12)




Sisyphus from Greek mythology — has to continually
start over



- Sisyphus with reliable allies as 'part_ne:rs |
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Take-Home Messages

You can best achieve extensive change
through many little collaborative acts rather
than a few monumental acts.

You need a “village” of reliable allies to carry
out little collaborative acts on a weekly basis.

Engage every week in little collaborative acts
aligned with your great expectations.

By doing so, quality of life will accumulate.

Group action planning is a structure for a
synergistic reliable alliance over the lifespan.



Group Action Planning
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* Sharing great expectations @
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* Celebrating success = = -




Inviting Support
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Inviting Support — Tips

|dentify facilitator

ldentify members who can be helpful
Consider people with emotional connections
Consider the target person’s preferences
Consider great expectations

Consider interests, strengths, and needs that can
provide link to others

Issue personal invitations to join the group

Be open to people joining at any time
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Creating Connections

outube.com/watch?v=xUoOlkgqo7-A http://www.youtube.com/watch?v=4h7cHv5UIr0 12



http://www.youtube.com/watch?v=4h7cHv5Ulr0
http://www.youtube.com/watch?v=xUoOlkqo7-A

Creating Connections — TIpsS

9. Affirm others’ valuable support

10. Create a sense of connectedness

11. Create a sense of caring

12. Create informal socialization

13. Infuse laughter and avoid somberness

14. Turn a crisis into an opportunity
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Sharing Great Expectations

NEIGHBORHOOD
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Sharing Great Expectations
— TIpsS

. Encourage target person to share great
expectations, as well as other group
members

. Listen for others great expectations and
affirm them

. Recognize that great expectations evolve
. Stay open to ideas that push the limits
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Solving Problems

Weigh Options
https://youtu.be/ TZEEH85Q84

Brainstorm
Options
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https://youtu.be/_TZEEH85Q84

Solving Problems — Tips

19. Facilitator should guide group through
oroblem-solving steps

20. Do dynamic brainstorming
21. Analyze pros and cons of specific options

22. Select the most appropriate options and
delineate a specific action plan

23. Promote faclilitation that is balanced
between structure and flexibility — create

synergy
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Solving Problems — Tips

24. Accept a comfortable pace and make
progress at every meeting

25. Get everyone involved
26. Limit your efforts to 1 or 2 issues at a time
27. Summarize action steps

18



o | 4
Ceiel:‘)ranné Succe_s/s 7

<

<
« Acknov legige C.oup Menisers’ ntry

g* Develop the “Joe' Qyotient” =

4 4
S http://www.youtube.com/watch®=PHIIJXNeRc4 19



http://www.youtube.com/watch?v=PHIlJXNeRc4

Celebrating Success — Tips

28. Celebrate progress, strengths, and positive
contributions

29. Encourage gratitude
30. Eat and drink
31. Develop the “joy gquotient”

32. Work toward members leaving feeling
renewed rather than depleted

20



T heland acumlation the
amidd d alad litlethng
igitlitle”

\

Dan Zadra



Take-Home Messages

You can best achieve extensive change

through many little collaborative acts rather
than a few monumental acts.

You need a “village” of reliable allies to carry
out little collaborative acts on a weekly basis.

Engage every week in little collaborative acts
aligned with your great expectations.

By doing so, quality of life will accumulate.

Group action planning is a structure for a
synergistic reliable alliance over the lifespan.
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MOVING BEYOND DISPUTES:
MOBILIZING AND
ORCHESTRATING A VILLAGE
WHEN EXTENSIVE
CHANGE IS REQUIRED



https://youtu.be/MDSISACBuURKk
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https://youtu.be/MD5iSACBuRk
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ThanKk you for joining us!
Please take a few minutes to respond to this brief
survey about your experience:

Webinar Survey
https://www.surveymonkey.com/r/AnnTurnbull2



https://www.surveymonkey.com/r/AnnTurnbull2
https://www.surveymonkey.com/r/AnnTurnbull2
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Upcoming Webinar

Creating Change:
Student-Led IEPs as a Dispute Resolution Option
Presenters:
Leila Peterson, SchoolTalk

Sarah Grime, SchoolTalk
David Friedemann, Student

March 15, 2016
2:30 pm - 3:45 pm ET (11:30-12:45 PT)
Registration Open Soon
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