
There is another option.  

Evaluative Conciliation  

Conference (ECC) gives  

parents and educators a  

unique perspective about  

their disagreement.

An experienced consultant

provides evaluation of  

the issues and the parties’  

positions, and helps 

them explore creative 

resolution, which could  

avoid the need for a due  

process hearing.

Evaluative
Conciliation
Conference

Office for
Dispute Resolution

An alternative  
for resolving 

disagreements about 
special education

OFFICE FOR DISPUTE RESOLUTION
6340 Flank Drive

Harrisburg, PA 17112-2764

Call us .  .  .

(800) 222-3353          
(717) 901-2145

TTY users: PA Relay 711

Visit us on the Web .  .  .
www.odr-pa.org

Through the Office for Dispute Resolution, the Pennsylvania 
Department of Education (PDE) fulfills its statutory mandate 
to maintain a special education due process system. PDE  
contracts with the Central Susquehanna Intermediate Unit  
to provide fiscal and certain management support for that 
office, without becoming involved in substantive operations.

The Central Susquehanna Intermediate Unit (CSIU) will not 
discriminate in educational programs, activities or employ-
ment practices based on race, color, national origin, gender, 
disability, marital status, age, religion, sexual orientation, 
ancestry, union membership, or other legally protected 
classifications. Announcement of this policy is in accord with 
Title VI of the Civil Rights Act of 1964, Title IX of the Education 
Amendments of 1972, Section 504 of the Rehabilitation Act  
of 1973, and the Americans with Disabilities Act of 1990.  
Employees and program participants who have an inquiry
or complaint of harassment or discrimination, or who need 
information about accommodations for people with disa- 
bilities, should contact the Director of Human Resources,  
CSIU, 90 Lawton Lane, Milton, PA 17847; (570) 523-1155.
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What is ECC?

ECC is a new, voluntary option for resolv-
ing special education disputes.  

When parties have a disagreement, a 
neutral individual, who is experienced in 
special education law and due process, 
offers a confidential risk assessment of 
the issues in a dispute and helps to facili-
tate settlement discussions between the 
parties.  

This neutral individual, called a consul-
tant, provides an analysis of the issues, 
a perspective on current interpretations 
of the law, and encouragement to the 
parties to explore creative solutions that 
may not be possible without the input of 
an objective evaluator.

What are the benefits of ECC?

Evaluative Conciliation Conference (ECC) 
is designed to .  .  . 

• Offer a confidential risk assessment 
of each party’s position

• Provide a unique perspective  
for both parties to consider in  
resolving the conflict

• Encourage parents and educators 
to identify new options to address 
the issues

• Help the parties maintain their  
relationship and focus on the  
child’s special education needs

Who can request ECC?

Either the parent or school person – LEA 
(local educational agency) – can request 
an Evaluative Conciliation Conference 
(ECC). However, both sides must agree  
to participate in ECC because it is a  
voluntary process.

When can ECC occur?

ODR anticipates that ECC will typically be 
requested early in the process of resolv-
ing a special education dispute, but ECC 
may be requested at any time.  

Does “stay put” apply during ECC?

Because ECC is outside any statutory or 
regulatory authority, there is no provision 
for pendency during ECC unless due  
process or mediation is also pursued.  
However, parties may always agree on a 
child’s pendent placement.

How does ECC differ from mediation?

These two available options are quite dif-
ferent. The ECC Consultant has extensive 
experience in due process hearings and 
special education law. And, although he or 
she can facilitate conciliation discussions 
between the parties such as a mediator 
does, the ECC Consultant will be able  
to go well beyond facilitating communi-
cation between the parties through  
engaging in confidential discussions 
about the issues and the applicable law 
and providing a unique perspective on 
the issues for the parties to consider.   
   

How is the ECC process started?

When parents and educators agree to use 
ECC, they contact ODR to complete the 
request form.

ODR coordinates a date for the ECC,  and 
the consultant then asks the parties to 
submit confidential memoranda and any 
relevant documents to help him or her 
understand the issues.

The consultant then conducts joint and  
individual conferences with the parties 
and/or their counsel on the scheduled 
date. 

What is the consultant’s role?

The consultant .  .  .

• Maintains impartiality and neutrality

• Maintains confidentiality of all dis-
cussions with individual parties and 
contents of confidential memoranda

• Provides a perspective of the case by  
a special education hearing officer

• Offers an evaluation of the parties’  
positions, without making any written 
evaluation or decision, or writing any 
settlement agreement reached

• Remains aware of existing timelines

• Recognizes that every case is different   
   


